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Introduction

• Autistics have the lowest rates of employment in comparison to persons with 
other disabilities in Canada1-3

• Research has described work readiness in various ways, with current theories 
mostly identifying two to eight common employer-reported skills required for 
one to be work-ready4-8

• Service providers have sought to improve these employment statistics through 
work-readiness programs by consulting with stakeholders 9-10, although 
autistic voices have been largely absent from the literature. However, recent 
literature11 has started to ask autistics what skills they feel they need to be 
successful in the workplace

• This study was guided by the following research questions:
oHow do autistic individuals’ and inclusive employers' opinions of work 

readiness compare to current research on work readiness?
oWhat are autistic individuals’ and inclusive employers' opinions about 

how we can improve work readiness in autistic individuals?
• It is hoped that the findings of this research will benefit both the autistic and 

autism communities, inclusive employers, and other autism support providers 
who work with autistic adolescents and adults by providing information that 
may result in the creation and/or modification of programs and services to 
improve employment outcomes further

A Note about Terminology Used in the Study

The terms ‘autistic,’ “on the autism spectrum,” and autism will be used interchangeably throughout this thesis in alignment with current 
perspectives on language and labeling and to respect the recommendations and views of self-advocates14-15

Methodology

• Semi-structured interviews with inclusive employers and autistics
o Employers – Have inclusively hired autistic individuals in the past or 

present, must hire in the Calgary area, and be in a position responsible for 
hiring individuals for their company (N = 3, M = 67.67 years old) 

o Autistics – Over the age of 18, must have a formal diagnosis of autism, 
never participated in an employment preparation program, have average or 
above intelligence, are employed currently or have been employed before, 
seeking employment in the Calgary area  (N = 6 , M = 31.80 years old) 

• Interviews were analyzed through inductive reflexive thematic analysis12-13

Results

Autistic Perspectives

Inclusive Employer Perspectives 

Discussion
• Similarities
o Stakeholders endorsed looking at the whole person to see if they are work-

ready
o Depending on the position, stakeholders agreed that work readiness consists of 

different skills and potentially different levels of skills. Stakeholders agreed on 
most skill domains required for autistic people to be considered work-ready, 
with social and teamwork skills being the most crucial

o Both groups talked about ensuring that various methods are used to train and 
teach work readiness skills to autistics, and the importance of explicit 
instruction and feedback to ensure that autistics understand work expectations

• Differences 
o Autistics talked about the importance of managing one’s sensory needs, mental 

health, and strategies to cope with these in the work environment
o Autistic participants talked about self-care skills and the need to understand 

diagnostic disclosure to make the best choice for themselves
o Autistics stated that work-readiness is a continual process, while inclusive 

employers focused on expectations of employees to be work-ready and 
adjustments that can be made to help autistics succeed

o When looking at the ways to improve work readiness, autistics focused on more 
support, breaking down stereotypes, and accepting diversity. Inclusive 
employers discussed the benefits of hiring autistics and how work-readiness 
programs can increase work-readiness

o Inclusive employers spoke to autistics’ skills in completing an interview or 
resume to be work-ready

• Novel Contributions
o This study allowed autistics to use their preferred language in describing their 

perspectives of work readiness
o Free expression provided an avenue for autistics to conceptualize how someone 

becomes work-ready rather than using pre-determined terminology
o Even though previous literature and this study were consistent with the 

perspectives of stakeholders’ work-readiness skills, these findings provide a 
novel understanding and glimpse of what autistics feel they need to be 
considered work-ready and successful in navigating the neurotypical world
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